CreamCityPAH

April 2025 Meeting Minutes
04/07/2025

l. Call to Order

Meeting of CreamCityPAH was held on April 04/7/25 at Panera bread in Oak Creek,
WI. The meeting was called to order at 7:12pm

Il. Attendance 7:10

Present: Excused:
Laz N/A
Felix

Chai
Purin
Apex

Absent
None

lll. General Reports
President Report: Laz

Confirmation of 2nd friday of every month with Al from woody’s, aware of meeting in
february and august for Club icon.

New business in June? Low key game night as pride less stressful pride event
situation as pride events happen

Beer pod tent event possible pay as well.



Vice-President Report: Concern about wine tasting event as a way of bringing in
funds, bit weary of ticket sales at the current time. Working on funds for different
events to raise fundraising and secured fundraising to help with subscription based
funding.

Treasury Report: Only activities have sold a couple ($6 net profit) sold 1 ticket to
wine tasting so far, circulate wine tasting event, check in with social media team
about running it through again.

Memberships are currently working on, unsure of exact perks, monetization, adding
on and removing members as they see fit with length of membership and with
possible merch. No current proposals at this time.

Secretary Report: New and just got google drive in, very excited to be part of the
CCPAH board.

Moderator Report: Process in making posters, not as far as they would like, TikTok
not good available for social media access.
New poster for 2nd Friday of this month.

Pushing Wine tasting and Castaways event with available mosh (lowkey) (CCPAH
mosh Friday, Wine tasting saturday, Castaway sunday)

Moderator will also be available to help update website when possible.

Old Business

Outstanding - working with subscriptions and finding out gifts and ideas with subscriptions.

V. New Business / To Do

Propose remaining events of 2025 on website all events are spoken for except for June
as pride month for a lowkey game night. Members agree for a lowkey event in June as it
being Pride month.

August at Icon.

Game night in June, location TBD, agreed with 2nd friday of June.

All events will be updated by the 14th.



Beer pod, it is castaways single largest money event of the year, willing to pay other
groups (nonprofits) willing to volunteer and putting QR code or venmo QR code for
payment.

Laz will be working on two shifts castaways and WLP as he will be stretched thin as is.
Felix is planning to be working a shift on Friday, and will update when needed.

Worrying of over committing CCPAH to help volunteer at the castaway’s beerpod.
Pride fest weekend posters to be completed before the next meeting in May.
Idea/deal for working 4 hour shift with Castaway’s beer pod gives a full year pass to

subscriptions to CCPAH, still undetermined.

TENNIS BALL: adjoined event and cosponsors of organizations which will be adding
equity of their own and adding money to help operating as the current proposal.

Plan is orgs. Put in $700 each and with sponsors, and checking in with groups and orgs.
To see if they will step in and see if they will assist.

Discussion

Concerned it will hinder as we are a nonprofit organization as it is pretty scant and
counters what cream city is as a nonprofit organization and this is currently our largest
source of revenue. This sentiment was echoed by other board members.

We can separate into separate accounts and the workload will become heavier as we
need a co-host. There was agreement in principle, but additional concern was raised to
take it slow and grow slowly, making better use of volunteers inside the club before
reaching outside the club before we extend arms out.

Concern was voiced this is not a written proposal at this time, if all coordination by all
orgs. By Tennis ball as we have not any other orgs. Within the window of 6 months.

Additional concern that it's getting within 18 months (next year) to be in coordination with
other possible orgs. To co host as we have no commitments or contracts without a
safety net in place.



***Motion to keepTennis ball under the same structure for 2025.

4 Aye’s.
Against 0

Abstain1

Motion to co-host for 2026.

Aye’s unanimous
Against 0

Abstain O

Total Applications : N/A
New Applications:

Denied:
Pending:

VI. Announcements
Monster weekend of events for pushing out weekend events would be great.

Next month’s meeting is May 5th
Mosh May 9th
Kinky carnival Sunday May 18th

VIl. Adjournment
Motion to Adjourn: 8:12 PM; passed



